
 Almond Twentieth Century Club Library 
 Board Meeting Minutes – October 26 , 2023 

 In attendance:  Elva Owlett - Library Board President,  Mary Jo Morrison - Library Board Vice 
 President, Valerie Ewald – Library Board Secretary, Eric Ewald - Library Board Financial Officer, 
 Linda Staiger - Library Board Trustee,  Connor Dirlam -  Director of Internal Operations, Bec 
 Cronk - Director of Programming & Outreach, Kier & Lisa Dirlam, Susan Steere 

 Meeting called to order at 6:30 p.m. 

 September meeting minutes were approved -  Eric motioned,  Mary Jo  seconded 

 Director reports  - see attached documents 
 Connor: 

 ●  In addition to Connor’s report, they shared a compilation of patron suggestions 
 for the library. 

 Connor’s report was accepted - Eric motioned, Mary Jo seconded 

 Bec: 
 ●  Friday Fun Days are a bit hit or miss but the young people that do attend enjoy the 

 activities. 
 ●  Bec has a lead on someone from Alfred State who may be willing and able to help with 

 an Excel class. 
 ●  Cornell Cooperative Extension class is also a bit hit or miss but the instructor is still 

 interested in continuing the series and trying to get more people interested. 
 ●  There is still time to donate canned food for the Great Give Back collection. 
 ●  There is a patron who has inquired about using the library for Spanish instruction.  We 

 need to check with insurance to see if there are any issues with this as it is a for-profit 
 situation. 

 ●  Harassment training has been accomplished. 
 ●  Attended Annual meeting - found it was worthwhile although some parts were a bit dry. 

 Connected with Melanie from Box of Books and is hopeful to do some joint events. 
 ●  Bec had looked into glasses for the upcoming solar eclipse but hadn’t received a 

 response.  Mr. Dirlam suggested she contact his office as they are ordering many, many 
 pairs of glasses and could help us obtain some for the library. 

 ●  Both Connor & Bec are participating in the STLS Gather & Grow webinar series. 
 ●  The library will be closed November 23 & 24 for the Thanksgiving holiday.  Bec will be 

 out on the 25th as well. 
 ●  Mary Fairchild has been going above & beyond to gather things for our Basket Auction. 

 All were in agreement that we should do something special for her to thank her for her 
 efforts. 



 ●  Purchase of bike rack was officially approved.  Bec will resend spreadsheet containing 
 furniture options for downstairs. 

 ●  There has been no additional news on the quilt. 
 ●  AED battery has still not arrived.  Also have not been able to connect with anyone 

 regarding training.  Mr. Dirlam suggested Bec try his office - there may be someone 
 there who can help with this. 

 Bec’s report accepted - Ericl motioned, Linda seconded - passed 

 Financial Reports -  see attached report 

 ●  CD was established as discussed at previous meeting. 
 ●  Eric presented a first draft of the budget for 2024.  After a brief discussion, Linda moved 

 to accept budget, Mary Jo seconded - passed. 
 ●  If we continue on current spending trajectory, there may be enough left of this year’s 

 budget to invest in digital signage.  We need to investigate permitting and other 
 particulars. 

 ●  Val will look up where we are at as far as the tax cap allowance goes so we can 
 determine what to ask for at the next budget vote. 

 Financial report accepted - Mary Jo motioned, Valerie seconded - passed. 

 Friends of the Library notes: 
 ●  Plans for Election Day Basket Auction and Bake Sale are moving along.  It would be 

 helpful to have additional people to help with sales the day of the event. 

 Old Business: 
 ●  Porch light is definitely OUT.  We need to find a replacement asap.  Solar lights along the 

 walkway may also be helpful to increase visibility. 

 New Business: 
 ●  Printer is 5 years old and is very difficult.  Connor will research some options for a 

 replacement. 

 Public Commentary: 
 ●  Susan noted that she hadn’t been downstairs since it had been reorganized and she felt 

 it looked very nice. 
 ●  Mrs. Dirlam expressed appreciation for the Board and their work for the library. 

 Next meeting will be held November 30, 2023, 6:30 p.m. 
 Meeting adjourned to Executive Session 7:53 p.m. 












