
Almond Twentieth Century Club Library
Board Meeting Minutes – July 26, 2023

In attendance: Elva Owlett - Library Board President, Mary Jo Morrison - Library Board Vice
President, Valerie Ewald – Library Board Secretary, Eric Ewald - Library Board Financial Officer,
Connor Dirlam - Director of Internal Operations, Bec Cronk - Director of Programming &
Outreach

Not Present: Linda Staiger, Library Board Trustee

Meeting called to order at 6:31 p.m.

June meeting minutes were approved - Eric motioned, Mary Jo seconded

Director reports - see attached documents
Connor:

● We had a number of discards that were in decent shape and thus offered to other
directors within the STLS system.

● Connor presented the idea of using one of the donation collection boxes for
covering replacements of damaged items to ease the burden of cost for some of
our patrons. It was agreed that this could be done.

Connor’s report was accepted - Eric motioned, Mary Jo seconded

Bec:
● Allegany County Youth Employment opportunity fell through. Candidate was

unable to participate for various reasons.
● The Alfred Sun is on break so no recent submissions have been made to the

paper.
● Trained on BlueCloud and has working knowledge of the system. While this is

more Connor’s area, it is worthwhile for both directors to have basic knowledge
of the system.

● Summer Reading Program is moving along. Bec is finding that kids who read
don’t participate in the programming part and vice versa. The movie kit was nice
but took a bit to put together. The movie night ended up being moved inside to
provide enough darkness for viewing. It might be wise to invest in a heavy duty
power cord for such events. Eric has offered to provide a hose for water day.

● Bec is working on fleshing out the mini-grant available through STLS to be used
for after school snacks & basic school supplies and taking the angle of the library
being available as a safe space for doing homework. She is also investigating
the possibility of partnering with Wegmans to provide fresh fruit/veggies. Once
the grant has been approved, the funding should come through in October.

● Working on procuring a replacement battery for the AED. If we have it, we will
need to have staff trained to use it. Bec will look into what this entails.



● Kindles that were purchased several years ago were found to still be on the
premises. Bec is working to see if she can factory reset them so that they can be
used for giveaways.

● Bec and Connor proposed the following extended hours:
T-F 1-8pm, Sat 11am - 3pm with Bec covering the 1-6pm shift and Connor
3-8pm. Eric motioned to accept, Mary Jo seconded - passed.

● Would we be interested in participating in the Great Give Back? This is an
opportunity to have people help with projects at the library. Bec will get more
information.

Bec’s report accepted - Eric motioned, Mary Jo seconded - passed

Financial Reports - see attached report
● Eric proposed moving the savings account to Community Bank so that all accounts

would be at the same bank. He will open a CD for Capital Projects at that point in time.
Mary Jo motioned, Valerie seconded - passed

● Eric revived the conversation on creating a way to give back to the community and is
looking into the possibility of a scholarship opportunity for an Alfred-Almond student. He
consulted with our Financial Advisor and was told this could be possible by using the
interest from the memorial CD plus other non-taxpayer funding.

● Now that Heartland has paid the fees for the late filing, we are working in earnest to
transfer the payroll responsibility to Ally.

Financial report accepted - Mary Jo motioned, Val seconded - passed.

Friends of the Library notes:
● Elva has been asked if the library intends to participate in Community Day. We will not

be doing the sausage stand but would like to still have a presence so are considering
doing coffee and donuts like we did last year. Connor and Bec are also agreeable to
participating in the parade.

● What is the plan for Election Day? Louise Schwartz is planning on organizing the event.
Elva will talk to Mary about baskets and will see what else she can find out about people
who are willing to help with the event.

● After Community Day, we would like to hold a dish-to-pass at the library. We are thinking
that Friday, September 29th at 6pm may be a good time for this.

Old Business:
● The attached policy for Patron Photography & Filming was presented. Eric motioned to

accept, Mary Jo seconded - passed.
● Please be prepared to discuss the Room rental and Chairs/Tables rental policies at the

next meeting.

New Business:



● Bec will ask Brian who we need to contact about moving the fiber so that our next
construction project will not be held up once contractors begin working. It was
acknowledged that we need to time this well so that it incurs minimal disruption to staff.

Next meeting will be held August 31, 2023, 6:30 p.m.
Meeting adjourned 8:24 p.m. Valerie motioned, Mary Jo seconded.












