
Almond Twentieth Century Club Library
Board Meeting Minutes – May 24, 2023

In attendance: Elva Owlett - Library Board President, Mary Jo Morrison - Library Board Vice
President, Valerie Ewald – Library Board Secretary, Eric Ewald - Library Board Trustee, Linda
Staiger - Library Board Trustee, Connor Dirlam - Director of Internal Operations, Rhiley
Langworthy - Bookkeeper, Bec Cronk - Director of Programming & Outreach

Meeting called to order at 6:32 p.m.

Ally Whittall from Big Woods Bookkeeping was present to introduce herself and answer
questions from the Board in regard to what she can offer us in terms of a bookkeeping service.

Bookkeeper’s Report - see attached document

● STLS ARPA grant came in. Bec will follow up on the status of the computers.
● Construction grant money has been moved so balances in accounts should be correct.
● 990 was filed and accepted
● Credit card application was completed; however, Elva needs a new access code to make

changes to the address and phone number as they are incorrect. She has tried
contacting the company but has not been successful in connecting. Rhiley will reach out
to the original contact and see if she can make any progress.

Bookkeeper’s report was accepted - Eric motioned, Linda seconded - passed.

April meeting minutes were approved - Eric motioned, Linda seconded - passed.

Director reports - see attached documents
Connor:

● Has been spending time on organizing projects & paperwork.
● Working on creating diversity in our collections.
● Blake has been very helpful in unloading big items from the shed. It was

suggested that a gift card would be an appropriate thank you gift for his help.
Eric motioned, Linda seconded - passed.

Bec:
● Summer Reading Kick-Off is Friday, July 7th. An outdoor movie kit has been

reserved.
● Website has been updated.
● STLS has been very helpful and supportive.
● Grant writing workshop was very helpful. It was suggested that starting with

mini-grants and working up to bigger grants might be helpful for gaining
confidence/experience.



● Attended IT webinar - STLS is changing from using PINs to passwords, which
has caused some patrons difficulty (so far, our patrons seem to be doing fine).

● A detailed outline of the Summer Reading program was provided. It will be a fun
and very busy time.

● Book clubs are scheduled to begin in June - one will be a cover to cover book
club, the other will be a cookbook club.

● It was noted that our rental policy and patron code of conduct needed to be
updated.

● The library will be closed Friday, June 9th so that Connor and Bec can attend the
Spring CE in Corning. Board members are also encouraged to attend.

● Progress is being made in making the downstairs area usable again. A workday
has been scheduled for June 17th, beginning at 10 a.m.

● Furnishings will be needed to round out the Heritage room. Bec has created a
wish list which she will share at the next meeting.

● A discussion was held regarding writing articles for the Alfred Sun to promote
Summer Reading and other happenings at the Library.

● Bec has put together a letter addressed to a local quilting group, asking if they
might consider helping us with a quilt for a future quilt raffle.

Directors’ reports were accepted - Eric motioned, LInda seconded - passed.

Friends of the Library news
● The curtains for the downstairs have been returned. They are in rough shape

and need to be replaced.

Old Business:
● Policy review work meeting was held April 29th at 10 am. See attached list of policies

that have been updated and approved - Eric motioned, Linda seconded - passed.
● Discussion was held regarding adding an additional employee. Bec & Connor will

discuss where additional help may be needed if at all and let us know what they come
up with at the next meeting.

New Business:
● As we are considering hiring a bookkeeping service as opposed to an “in-house”

bookkeeper, Eric suggested that it would make sense to have a Board member
appointed as the Finance Officer to oversee bookkeeping transactions and be a main
point of contact for the bookkeeping service. Mary Jo motioned that Eric should be said
Financial Officer, Linda seconded - passed.

Next meeting will be held Thursday, June 29, 2023, 6:30 p.m.
Meeting adjourned to Executive Session 8:49 p.m. Eric motioned, Valerie seconded.










