
Almond Twentieth Century Club Library
Board Meeting Minutes – March 30, 2023

In attendance: Mary Jo Morrison - Library Board Vice President, Valerie Ewald – Library Board
Secretary, Eric Ewald - Library Board Trustee, Connor Dirlam - Interim Director, Rhiley
Langworthy - Bookkeeper, Linda Staiger - Library Board Trustee (Elva Owlett - Library Board
President attended by phone)

Not present: Susan Steere - Library Friends Group representative

Meeting called to order at 6:31 p.m.
February meeting minutes approved with noted correction that Miller has not been paid in full-
Eric motioned, Linda seconded.- passed. Note: When minutes were corrected, I found no
mention of Miller being paid in full. Finger Lakes Power was noted as paid in full - which was
corrected as there is still a small amount owed to them.

Director’s report - see attached document
- Connor has been researching books that patrons would enjoy.
- Annual report requires a lot of detailed notes. Connor is creating a spreadsheet so that

this information will be easier to track throughout the year.
- Eric asked if we had received the manual/key from Finger Lakes Power - nothing has

been received to date.
- Elva spoke with Brian at STLS regarding the co-directorship. He said several libraries

have been successful with this model and was happy with the job descriptions we had
created for each director.

Director’s report was accepted - Eric motioned, Mary Jo seconded - passed.

Bookkeeper’s report - see attached documents.
- We are waiting for a check to be returned from Finger Lakes Power. They sent an

invoice that included an amount we had already paid.
- Connor has been excellent at letting Rhiley know when there is something for her to pick

up at the library. Thank you!
- Rhiley & the Ewalds are looking into an alternate credit card option designed for

nonprofits that do not require a personal guarantee.
- Rhiley has been exploring the option of a local bookkeeping service. She is not going to

be able to continue as our bookkeeper for much longer and so has contacted someone
who might be able to meet our needs. She will send us the contact information.

Bookkeeper’s report was accepted - Linda motioned, Elva seconded - passed

Friends of the Library news



No report.
- We need to schedule a work bee to put the downstairs back together. Elva will talk to
Susan to see if any of the Friends group can be available to help. Due to busy
schedules, choosing a date for this was tabled until the next meeting.

Old Business:
- Construction update: The heater for the foyer has yet to be installed. Otherwise,

construction is finished. The Board would like to show their appreciation to the workers
so Elva motioned that we purchase Amazon gift cards (1 - $100 and 8 - $40) to send to
Dan to distribute to his crew. Linda seconded the motion - passed.

- Once construction has been completed and the work bee to clean up is done, we would
like to have an open house to show off the new downstairs. If available, Rhiley offered
to bring her photo booth to the event.

New Business:
- Bec Cronk has accepted the position of Director of Programming and Outreach. She will

start on April 4th.
- We are waiting to see if our budget increase passes to determine if we can open up the

library more hours and bring on an additional staff member and perhaps a cleaner. We
have some candidates that would be interested in these positions.

- Brian is going to come by to meet with Bec and Connor the week after Bec gets started.
He will also be in touch with Eric regarding grant revisions.

- Elva sent out information on an STLS (virtual) training on May 1st and encouraged all to
register.

- Linda has been investigating donating money to fund an additional employee. We are
waiting to see what happens with the budget vote to determine the best course of action.

- We need to schedule a time to meet to do policy revisions. The Ewalds will circulate an
email to determine everyone’s availability.

Next meeting will be held April 27, 2023
Meeting adjourned 7:30 p.m. Linda motioned, Eric seconded.






